


Maximo Readiness Scorecard

Lets Score Your Maximo Environment

How to use this scorecard:

Grab a pencil and total up your organization's score from 0=2

2 = Clearly defined, consistently applied
1 = Partially defined or inconsistent
0 = Not in place / unclear

1. Strategy & Business Alignment

Question Score (0-2)

1. We have a shared, executive-approved definition of asset criticality

2. Maximo priorities are directly tied to risk, revenue, safety, or compliance

3. KPIs are clearly linked to decisions and accountability

Section Max: 6

2. Work & Reliability Execution

Question Score (0-2)

1. We can accurately measure planned vs. unplanned work
2. Job plans and PM templates are standardized across sites
3. Failure coding is required, consistent, and used

4. We can identify top recurring failures by asset class

Section Max: 8
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3. Data, Integration & Governance

Question Score (0-2)
1. Inventory strategy supports reliability objectives
2. Maximo is integrated with ERP and operational systems

3. Data governance ownership is business-led (not just IT)
Section Max: 6
Your Total Score: _____ /20

Score Interpretation

* 16-20 | Performance-Driven
Maximo is functioning as a strategic platform. Focus on optimization and
advanced analytics.
* 10-15 | Operationally Capable
Solid foundation, but inconsistencies are limiting scale and executive value.
* 0-9| Transactional
Maximo is capturing activity, not driving decisions. The modernization
opportunity is significant.
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»

Is your Maximo environment maximizing performance or merely processing
transactions? The Maximo Readiness Scorecard provides a structured approach
to assess your organization's alignment with strategic goals, work execution
reliability, and data governance. Discover how to elevate your asset management
system from capturing activity to driving impactful decisions and optimizing

performance



